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| SEE CONNECT | BUILD CHANGE : 
| WHAT OTHERS WHAT OTHERS WHAT OTHERS WHAT OTHERS 

OVERLOOK. DISMISS. DOUBT. ACCEPT. 
} 

THE MAP IS NOT THE TERRITORY. 



IMAGINE LIVING INSIDE A MAP 
SO CONVINCING THAT NOBODY 
REALIZES IT IS WRONG. 

THE PEOPLE OF 
SARAKSH BELIEVE 
THEY LIVE INSIDE 

A SPHERE. 

A 
CTION COLLAPSE IN PRISONERS OF 

a 

f A WORLD RULED BY 
| HIDDEN TOWERS. 

|] FROM NUCLEAR WAR. fe 
[| A WORLD WHERE 
f] MILLIONS BELIEVE 

THEY ARE FREE. 
f] A WORLD WHERE 
fj MILLIONS BELIEVE 

THEY ARE 
PRISONERS. 

¥ THE GREATEST 
MYSTERY IS NOT 
WHO CONTROLS 

) THE WORLD. 

THE GREATEST 
MYSTERY IS. ‘ 
WHETHER ANYONE 
UNDERSTANDS IT. 

EVERY MAP 
EXPLAINS. 
SOMETHING. 
EVERY MAP 
HIDES 
SOMETHING. 
THE DANGER 
BEGINS WHEN 
WE FORGET THE 
DIFFERENCE. 



BEFORE THE TOWERS. BEFORE THE FATHERS. BEFORE POLITICS. 
THERE IS A MORE FUNDAMENTAL DISTORTION. 

WE SEE FAR— 
BUT WE SEE NO EDGE. 

= WE LIVE ON THE 
INSIDE SURFACE 
OF A SPHERE. 

r) BUR, 

*- SPHERICAL 
WORLD 

THE INHABITANTS ARE NOT IRRATIONAL. THEIR OBSERVATIONS ARE REAL. 
THEIR REASONING IS SOUND. THEIR CONCLUSIONS ARE RATIONAL. 

DENSE ATMOSPHERIC REFRACTION 
BENDS LIGHT AND CONCEALS THE 
TRUE HORIZON. THE WORLD 
APPEARS CLOSED. 

THEY RECEIVE DISTORTED DATA : / S THEY MAP SUPPORTS LIFE, LABOR, 
THROUGH A MEDIUM THEY DO ; | ||| WAR, SCIENCE, AND CULTURE— 

| __NOT UNDERSTAND. DISTORTED Di Bu CALA PASE FOUND 

DENSE ATMOSPHERE 



EVERY MAP 
BEGINS WITH 

A SIMPLE STORY 
ABOUT WHAT 
THE WORLD IS. 

“A NEW CONTINENT. | RARIPIMERS( ‘THE PEOPLE ARE CURIOUS. 
NEW PEOPLE. ¥ THEY CAN LEARN. UNIFIED. 

‘A NEW BEGINNING. }} fig WE CAN WORK [t DIVERSE. 
’ egene PROMISING. 

THE FIRST MAP IS ALWAYS THE MOST SEDUCTIVE. 
IT TURNS CONFUSION INTO A STORY. IT TURNS FEAR INTO PURPOSE. IT TURNS A STRANGER INTO AN ADVENTURI 

FINDS FRIEND: 

f— UNDERSTAND : “YES. THIS WORLD 
EACH OTHER BETTER HAS PROBLEMS— 
EVERY DAY. f r ~ BUT WE CAN HELP 

¥ j SOLVE THEM. , 

CAMPS. PRISONS. FEAR. 

BUT THE WORLD DOES NOT CARE HOW CONFIDENT YOUR MAP FEELS. 
THE WORLD ONLY REACTS TO WHAT YOU DO. 

ania | 



MAXIM LEARNS MORE. 
THE WORLD REVEALS 
A DARKER REALITY 
BEHIND THE ADVENTURE. 
THE FIRST MAP WAS 
JUST THE BEGINNING. 

THIS EXPLAINS 
‘SO MUCH MORE. 

THE PIECES FINALLY 
FIT TOGETHER! 

LABOR. CAMPS. 
THE DISAPPEARED 

PARADES. RITUALS. 
HEROES ON POSTERS. 

THE MAP IS 
STRONGER NOW. 

IT EXPLAINS SUFFERING. 
IT EXPLAINS FEAR. 

>, IT EXPLAINS LOYALTY. 

IT EXPLAINS WAR. 

IT GIVES PATTERNS 
WHERE BEFORE THERE 
WERE MYSTERIES. 

THE MAP IS POWERFUL. E TO THE SURFACE OF THINGS. 
BUT IT IS STILL NOT THE DEEPEST TRUTH. 

THE LIMIT OF THE MAP f) BEHIND THE GOVERNMENT... 
BECOMES CLEAR. }| BEHIND THE DOGMA... 
SOMETHING IS STILL 
BEING HIDDEN. 

THE TOWERS. 

THE BROADCASTS. 
THE UNSEEN HAND. 

THERE'S A 
PATTERN HERE 
THAT DOESN'T 

BELONG... 

THE MAP EXPLAINS 

‘A LOT—-BUT NOT 
EVERYTHING. 

ANOTHER LAYER 
REMAINS HIDDEN. 

THERE IS 
MORE TO FIND. 

THE MAP 
MUST CHANGE. 



MIAN #33 “THe towers 7. 
CONTROL EVERYTHING.” 4Ok_!S CLEAR. 

ATTENTION. 
THEY LIMIT By) PRODUCTIVITY. 
QUESTIONING. VICTORY AGAINST 
THEY LIMIT THE OUTER ENEMY. 

WHAT 
HAPPENS 

AFTER YOU 
DESTROY 

» THEM? 

DESTROY ey 5 cia oAN 
THE CONTROL ) : THE MUTANTS CENTER... < DO NOT WANT POWER. & AND THE 
PEOPLE WILL ° S B) THEY WANT FREEDOM 

BE FREE. 

THE REAL 
PROBLEM. 

| WILL THE PEOPLE WILL A NEW TYRANNY 

row sos 
; mee 

THE TOWERS ARE THE KEY. 
BUT THE KEY DOES NOT TELL YOU WHICH DOOR LEADS OUT 
AND WHICH DOOR LEADS TO ANOTHER PRISON. 



teed ADM, SSIBIL ITV THE QUESTION 
1s WHICH INFORMATION. @ INFORMATION mann” | WHAT YOUR MAP PRESERVES <= 

© | RESOURCES | ~ 
PATTERNS 

POPULATION 
(AGGREGATE) 

IDEOLOGY : z 
(STATE LINE) 2 THREATS 

z (EXTERNAL) |/ 

(INDEX) 

| 
THE MAP IS USEFUL. = 

BUT THE MAP IS NOT THE TERRITORY. : 

WHAT IS LOST? A MAP IS ADMISSIBLE IF: A MAP IS NOT ADMISSIBLE IF: 
NUANCE. CONTEXT. EXCEPTIONS. IT PRESERVES THE DISTINCTIONS IT CRUSHES TOGETHER DISTINCTIONS 
CAUSES. MOTIVES. ALTERNATIVES. THAT MUST BE PRESERVED THAT MUST REMAIN SEPARATE, 
FUTURE POSSIBILITIES. FOR THE AGENT TO ACHIEVE OR HIDES DISTINCTIONS THAT MUST 
ALL THE THINGS THAT ITS PURPOSES. BE VISIBLE. 

MATTER MOST. = THAT IS THE DEFINITION. 4 THEN THE MAP IS DANGEROUS. 

WHEN DISTINCTIONS ARE LOST, THE FUTURES THEY OPEN DISAPPEAR. 

a 
THEREFORE 
DO xX 

THE AGENT ACTS ON THE THE INTERVENTION DAMAGES THE SYSTEM REACTS IN WAYS EACH MAP IS BETTER. 
WRONG MODEL OF THE WORLD. WHAT WAS NOT UNDERSTOOD. THE MAP COULD NOT PREDICT. AND EACH MAP STILL FAILS. 

(a mse voes nor.) ADMISSIBILITY IS NOT TRUTH. FMSanCD 
saettareeneay!) = IT 1S SUFFICIENCY FOR ACTION. ies 
legtepestaeting]) A MAP THAT IS ADMISSIBLE TODAY 

MAY BECOME DISASTROUS TOMORROW. 



‘A MAP THAT IS 
| ADMISSIBLE STILL LEAVES 

| A VITAL QUESTION: 

WHAT FUTURES 
ARE STILL 
AVAILABLE? 

REACHABILITY IS THE SET OF FUTURES 

THAT REMAIN OPEN TO AN AGENT 
GIVEN ITS CURRENT VIEW OF THE 
WORLD. 

IF MY MAP IS 
WRONG, THEN THE 

FUTURES | CAN SEE 
MAY BE ILLUSIONS. 

WHEN DISTINCTIONS COLLAPSE, 

BRANCHES OF THE FUTURE DISAPPEAR. 

THE MAP DOES NOT JUST DESCRIBE 

THE WORLD. 

IT SHAPES THE FUTURES 
YOU CAN REACH. 

A COMPLETE MAP 
(PERFECT INFORMATION) 

AN ADMISSIBLE MAP 
(SOME INFORMATION post) 

PRESENT 
STATE 

GS 

WHEN A CRITICAL 
DISTINCTION IS 
LOST, THE AGENT: 

— 

REACHABILITY 
IS NOT ABOUT 

POWER. TET RCS, 6) BE THE Sev OF Strres REAUBLE 
IT IS ABOUT FROM STATE s GIVEN MODEL =). POSSIBILITY. 

‘ REACHABILITY IS: 

R(3,s)={s'€S|s—*s' arr 

WHEN © LOSES DISTINCTIONS, THE TRANSITIONS —>* CHANGE. 
THE SET R(2, uy SNS, 

EVERY LOST DISTINC TION re 

REACHABILITY: 
_THE FUTURES STILL AVAILABLE \ °c. 

EVERY CHOICE 
DEPENDS ON 

FUTURES THAT MAY 
OR MAY NOT STILL 

—— OPEN FUTURES 

=== FUTURES DESTROYED BY 
DISTINCTION COLLAPSE 

=—— FUTURES UNKNOWN DUE TO 

PROJECTION LIMITS 

REACHABILITY IS NOT ABOUT 

PREDICTING EVERYTHING. 

IT IS ABOUT KEEPING OPTIONS OPEN. 

A NON-ADMISSIBLE MAP 
(CRITICAL DISTINCTIONS LOST) 

) 

THE TOWERS DO 
NOT JUST CONTROL 

WHAT PEOPLE THINK. 

THEY CONTROL 
WHAT FUTURES 
PEOPLE CAN SEE. 

BETTER MAPS DO NOT GUARANTEE BETTER OUTCOMES — 

BUT WORSE MAPS GUARANTEE FEWER OPTIONS. 



‘A MAP CAN BE 
ADMISSIBLE... 

EVERY LOST 
AND STILL ; i ; DISTINCTION LEAVE TOO FEW @ ‘) CLOSES OFF FUTURES OPEN. 

ars SOME FUTURES. 
THE NEXT 
QUESTION IS: 

Every decision point opens new paths. different branches merge. . nat 
The more distinctions you can see, ‘Some futures become ‘A good map keeps many options open. 

the more paths remain available. unreachable. A bad map leaves you trapped. 

SHQ’“’H/Z TZ a x — OPEN FUTURES 
‘ Pe x CLOSED FUTURES 

——— UNKNOWN (NOT YET SEEN) 

THE MAP DOES NOT CREATE 
THE FUTURE. IT SHAPES WHICH 

FUTURES YOU CAN REACH. 

1. COMPLETE AND ACCURATE MAP 2. ADMISSIBLE MAP 3. POOR MAP 4. FALSE MAP. 

(PRESERVES ALL CRUCIAL (SOME DISTINCTIONS LOST) (MANY DISTINCTIONS LOST) (WRONG DISTINCTIONS 
DISTINCTIONS) BY PRESERVED) 

REACHABILITY IS SEVERELY DEAD ENDS. THE MAP MISLEADS. 
REACHABILITY IS REDUCED. REACHABILITY IS ILLUSORY. 

MOST FUTURES ARE OPEN. | EE FUTURES ARE CLOSED. MOST FUTURES ARE CLOSED. MANY “OPEN” PATHS ARE 

MAXIMUM REACHABILITY. 

fesse 
EXAMPLE: A. THE FATHERS’ MAP B. THE RESISTANCE MAP C. THE MUTANTS’ MAP D. THE WANDERER’S MAP 

SAVING SARAKSH || PROTECT STABILITY (GAIN FREEDOM) (SURVIVE CHAOS) (UNDERSTAND CONSEQUENCE) 

Different maps 
suggest different 
futures. 
Only some of those 
futures actually 
remain possible 
when we act. 

SAME EVIDENCE. 
DIFFERENT MAPS. 

DIFFERENT FUTURES 

STILL OPEN. 

A MAP THAT CLOSES THE WRONG OPTIONS 
CAN BE MORE DANGEROUS THAN NO MAP AT ALL. 



ALL MAPS ARE 
PROJECTIONS. 
ALL PROJECTIONS 
HAVE LIMITS. 

SOMETIME THOSE 
LIMITS COLLAPSE. 

WHEN THE MAP 
AND THE TERRITORY 
DRIFT APART, PEOPLE 
MAKE DANGEROUS 

Sf e! 

WHEN THE MAP’S ASSUMPTIONS NO LONGER MATCH 
REALI IE MAP BECOMES MISLEADING. 

THIS IS PROJECTION COLLAPSE. 

| PROJECTION COLLAPSE: 
WHEN THE MAP NO LONGER MATCHES THE WORLD. THE WORLD 

DOES NOT COLLAPSE. 
>OQX, THE MAP DOES. 

PROJECTION COLLAPSE HAPPENS WHEN: 

1, DISTINCTIONS MULTIPLY 
BEYOND THE MAP'S DESIGN. 

2. NEW DISTINCTIONS APPEAR 
OUTSIDE THE MODEL. 

3. THE IMPORTANCE OF DISTINCTIONS. 
CHANGES OVER TIME. 

YORK 
What was minor becomes major. 
What was clear becomes blurred. 

Every projection has a boundary. 
Reality does not. 

5. PEOPLE LOSE TRUST 
IN THE MAP. 

Without trust, the map 

The rulers of Saraksh use a map that 
preserves certain distinctions: 
+ Loyalty (scored) 
+ Productivity (measured) 

= Control (hierarchical) 
But the map destroys or hides others: 
* Cultural connections 
+ Hidden alliances 
+ Emerging technologies 
+ New forms of resistance 

THE MAP BEGINS TO COLLAPSE. 
AS THESE HIDDEN DISTINCTIONS GROW, 

HOW TO REDUCE 
PROJECTION COLLAPSE 

(OW YOUR MA 
Understand what it preserves 

‘and what it hides. 

2. WATCH FOR WEAK SIGNALS. 
Small cracks become 
breaks. 

3. KEEP OPTIONS OPEN. 
Build flexibility ir 
your system, 

4, UPDATE THE MAP. 
‘Add new distinctions 
before collapse. 

5. REMEMBER THE PURPOSE. 
The goal is not a perfect map. 
The goal is better decisions. 



A MAP IS NEVER 
FINISHED. THE WORLD 
CHANGES. SO THE MAP 
MUST CHANGE. THI 
QUEST CONTINUES 

TO STAY USEFUL, 

A MAP MUST LEARN, 

EVOLVE, AND f 

LIVING MAPS: 
ADAPTING TO A CHANGING WORLD. ,.o 

WHY MAPS BECOME OUTDATED 

1. NEW INFORMATION 2. THE WORLD 3. AGENTS CHANGE 
EMERGES. 

‘A DEAD MAP 
IS A DANGEROUS 

MAP. 

4. OLD MODELS 

Unknown distinctions 
become known. 

The map must expand. 

EVOLVES. 

What once fit 
no longer fits. 

The model fails. 

Power shifts. 
New players appear. 

Technologies advance. 
fhreats transform. 

2. REVISE 
Update distinctions. 

‘Add what is missing. 
Remove what misleads. 
Clarify what matters. 

Collect signals. 
Listen to the weak. 
Question the obvious. 

Does it help? 
Does it predict? 

4. DECIDE 
Act with the best map 

available. 

Study outcomes. 
Lear from errors. 

No map is 
But indecision 
is always costly. 

3. FLEXIBILITY 

OVER RIGIDITY. 

RY 
ara) 

Rigid maps break. 
Flexible maps bend. 

1, SIMPLICITY 
OVER COMPLEXITY. 

Bie, 
J) vs 

Clarity creates power. 

2. RELEVANCE 

OVER DETAIL. 

vs. 

5. COLLABORATION 

OVER ISOLATION. 

6. PURPOSE 

OVER PERFECTION. 

A useful map 
today is better than 
a perfect map never. 

Many minds see 
what one misses. 

Doubt keeps 
options open. 

4, THE SYSTEM 
COLLAPS! 

Reality punishes 
delusion. 

THE MARK OF A STRATEGIST Feces 
Knows the map is not the world. 
Builds the best map possible. 
Acts with courage. 
Learns with honesty. 
‘Adapts without ego. 
Serves a purpose greater 
than the map. 
HE DOES NOT SEEK TO CONTROL THE FUTURE. 

HE SEEKS TO BE READY FOR IT. 

THE QUEST EVERY DAY, YOU FACE THE SAME CHOICE: BETTER MAPS 
WILL YOU CLING TO. WILL YOU IGNORE 
YESTERDAY'S MAP? ‘THE NEW SIGNALS? 

(g)) 
NEVER ENDS. 

BUT EVERY 
BETTER MAP 
MAKES A 

BETTER FUTURE 
POSSIBLE. 

A BETTER 
WILL YOU BUILD WILL YOU SHAPE 

‘A BETTER FUTURE? DO NOT GUARANTEE 
A PERFECT FUTURE. 
BUT THEY MAKE 

A BETTER FUTURE 
POSSIBLE. 

THE QUEST 
CONTINUES. 

MAP? 



‘A MAP’S TRUE 
POWER IS MEASURED 
NOT BY PERFECTION... 
BUT BY THE GOOD 
IT ALLOWS. 

THE QUEST 
CONTINUES. 

1. WISDOM 

SHARED 

2. OPTIONS 

| DRAW FOR TODAY... PRESERVED 

BUT OTHERS WILL NAVIGATE 

TOMORROW. 

Your insights 
become guidance | inherit choices, 

not dead ends. 

LIVING MAPS: 
BUILDING A LEGACY . 

‘A MAP YOU LEAVE 
BEHIND CAN GUIDE 
OTHERS LONG AFTER 

YOU ARE GONE. 

3. RESILIENCE 
BUILT 

4, HOPE 
INSPIRED 

Better decisions 
today create 

stronger futures. 

A clear path 
forward gives 
people hope. 

Never stop learning. 

.» Your map is not the world. 

Show what is known and unknown. 

ll out dangerous paths. 

Invite others to improve the map. 

.. Good maps take time. 

Leave the map better than you found it. 

WHEN ENOUGH 
PEOPLE BUILD 
BETTER MAPS, 
THE WORLD 
GETS BETTER 
FUTURES. 

‘A FEW PEOPLE 
USE THE MAP. 

MANY PEOPLE 
IMPROVE THE MAP. 

| PLEDGE TO... 

3k Seek the truth, even when it is hard. 
|| & Keep my options open. 

A MOVEMENT 
TRANSFORMS THE WORLD. 

MY LEGACY WILL BE... 

CO A Map THAT HELPS. 

+k Respect different views. 
Ak Reject false certainty. 

Protect the future. 
|| %& Leave the map better 

for those who follow. 

1 WILL KEEP: 

MAPPING. 
1 WILL KEEP 

LEARNING. 

A BETTER MAP. 
A BETTER FUTURE. 

THEO TQUESTENEVER ENDS: 

‘A PATH THAT OPENS. 

‘A FUTURE THAT GROWS. 

‘A WORLD THAT IMPROVES. 

THIS IS THE WORK 
THAT MATTERS MOST. 

“ WILL KEEP 

MOVING 

FORWARD. 
THANK YOU FOR 
BEING PART OF 

qj THE JOURNEY. 



WER, REACHABILITY, AND PROJECTI 
COLLAPSE IN PRISONERS OF POWER 

or 

NOT ALL MAPS ARE MEANT TO GUIDE. 
SOME ARE MEANT TO CONTAIN. 

Ina world shaped by power, distance, and decisions, 
the true map reveals more than paths—it reveals 
patterns, systems, and the forces that control them. 
This is not just a book about maps. 

It’s a call to think deeper, question systems, 

and reclaim the future. 

SEE THE HIDDEN 
Understand how control works 
behind the scenes. 

QUESTION EVERYTHING 
Every map has a maker. 
Every maker has a motive. 

THINK BEYOND BOUNDARIES 
Distance is not neutral. 
Scale is never innocent. 

RECLAIM THE FUTURE 
A better world begins when 
better maps are drawn. 
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“A MAP WITHOUT CONSENT 
ISA 

A MAP WITH UNDERSTANDING ee 
IS ie | 

IDEAS THAT MOVE. MAPS THAT CHANGE. 

FUTURES THAT MATTER.


